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REGULAMENTO DO COMITE DE RISCO

DO BISON BANK, S.A.
(o “Banco”)
Artigo 1.°
(Missao e Obijetivo)
O Comité de Risco (o “Comité”) tem como
missao aconselhar e apoiar o Conselho
de Administragdo em processos de
decisdo relacionados com a gestdo de
risco e na supervisdo da execugao da
mesma, emitindo as recomendacdes que
considere necessarias.
Tem como objetivo principal contribuir
para a conceg¢ao e implementacdo no
Banco de uma adequada estratégia de
gestdo de risco, de sistemas de gestao
de risco eficazes, reportando
regularmente as suas conclusbes e
recomendagcbes ao Conselho de

Administragao.

Artigo 2.°
(Composigéao)
O Comité é composto por um minimo de
trés e um maximo de cinco membros,
eleitos pelo Conselho de Administragao

de entre administradores ndo executivos.

Os membros do Comité devem possuir
competéncias necessarias ao exercicio

das suas fungbes, adquiridas através de

REGULATIONS OF THE RISK COMMITTEE

OF BISON BANK, S.A. (the “Bank’)

Article 1
(Mission and Scope)

The mission of the Risk Committee (the
“Committee”) shall be to advise and
support the Board of Directors in the
exercise of decision-making processes
related to risk management and
supervision on performing it, , issuing the
recommendations it deems necessary.

Its main scope is to contribute to the
design and implementation at the Bank of
an adequate risk management strategy,
effective risk management systems,
reporting regularly its conclusions and
recommendations to the Board of

Directors.

Article 2
(Composition)

The Committee is composed of a
minimum of three and a maximum of five
members, appointed by the Board of
Directors, from amongst non-executive
directors.

The members of the Committee must
have the competences necessary to

undertake their duties, acquired by
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habilitacdo académica ou de formacéao
especializada, e todos devem poder
dedicar tempo e esforco suficientes ao
eficaz cumprimento das suas obrigagdes.
De entre os administradores n&o
executivos membros do Comité sera
designado um Presidente do Comité, que
ndo seja Presidente do Conselho de
Administracdo ou presidente de outro

comité.

Artigo 3.°

(Reunides)
O Comité reune, ordinariamente, no
minimo, com periodicidade bimestral e
sempre que convocado pelo seu
Presidente, por sua iniciativa ou a
solicitacdo de qualquer dos seus
membros, ou do Presidente do Conselho
de Administracdo ou do Presidente da
Comissao Executiva ou do Presidente da
Comisséao de Auditoria.
O Presidente do Comité convoca e dirige
as reunides, sendo de todas elas
exaradas atas.
Na falta ou impedimento do Presidente as
reunides serao dirigidas por aquele que,
de entre os seus membros, for escolhido

para o efeito pelos membros presentes.

academic education or specialised
training, and all must be able to devote
the time and effort required to effectively
perform their functions.

Amongst the Committee non-executive
directors, one shall be appointed
Chairperson of the Committee, provided it
is neither the chair of the Board of
Directors nor the chair of any other

committee.

Article 3

(Meetings)
The Committee meets, ordinarily, at least
once every two months and whenever the
Chairperson deems convenient or the
meeting is requested by any of its
members, the Chairperson of the Board
of Directors or the Chairperson of the
Executive Committee or the Chairperson
of the Audit Committee.

The Chairperson of the Committee shall
convene and chair the meetings and
minutes of each meeting shall be written.
In the absence or impediment of the
Chairperson, the meetings shall be
directed by those who, among their
members, shall be chosen for this

purpose by the members present.
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O Comité apenas pode deliberar com a 4. The Committee can only resolve if the
presenca da maioria dos seus membros, majority of its members are present and
devendo as deliberacbes ser tomadas the resolutions shall be adopted by the
por maioria simples dos votos emitidos, simple maijority of votes, being that the
sendo atribuido ao Presidente voto de Chairman shall have the casting vote.
qualidade.
Podem ser convocados para participar 5. The Committee may be called to
nas reunides do Comité outros participate in the meetings of the
administradores e membros do 6rgéo de Committee other Board members and
fiscalizagao, colaboradores com members of the supervisory body,
responsabilidades nas matérias sob o employees with responsibilities in matters
ambito da acdao do Comité, o Auditor under the scope of the Committee, the
Externo e consultores. external auditor and consultants.
As reunides podem realizar-se por meios 6. The meetings may be held using
telematicos, sendo assegurada a telecommunication means, being
autenticidade das declaragbes, a ensured the authenticity of the
seguranga e a confidencialidade das statements, the security and
intervencgdes e o registo do seu conteudo. confidentiality of the interventions and the
recording of the contents.
Os membros e participantes do Comité 7. The members and participants of the
comunicariao ao Presidente do Comité, Committee shall inform the Chairpersonn
Secretario da Sociedade e Secretariado of the Committee, Company Secretary
do Conselho, com a antecedéncia e de and Secretariat of the Board, in advance
acordo com os procedimentos internos and in accordance with the internal
aplicaveis a realizacdo das reunides, 0s procedures applicable to the meetings,
assuntos que propdem incluir na ordem the matters that they propose to include
de trabalhos, juntamente com a respetiva in the agenda, together with the
documentagao de suporte. respective support documentation.
O Secretario da Sociedade, ou seu 8. The Company Secretary or his/her

Suplente, podera estar presente nas

reunides do Comité, coadjuvar o

Alternate, can attend the Committee's

meetings, assist the Chairperson in the
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Presidente na formulacao das
deliberagdes, organizar o expediente das
reunides e redigir as respetivas atas, das
quais, em regra, sera dado conhecimento
aos membros do Conselho de
Administragéo.

9. O Presidente do Comité devera
assegurar, com o apoio do Secretério da
Sociedade ou seu Suplente, sempre que
necessario, que das reunides realizadas
sao adequadamente preparadas atas
que permitam um adequado
entendimento dos assuntos discutidos,
dos documentos apresentados, das
conclusdes resultantes e das
recomendacoes efetuadas.

10. Sem prejuizo das competéncias do
Secretario da Sociedade e seu Suplente,
o responsavel pelas fungdes de risco e de
outras fungdes convidadas a participar
nas reunides do Comité deverao preparar
toda a documentacgao relevante e prestar
todo o apoio necessario a boa realizagao

das reunides do Comité.

Artigo 4.°
(Competéncias e Atribuigcbes)
1. Ao Comité, em matéria de gestdo de
risco, compete, nomeadamente, o0
seguinte:

a) aconselhar e apoiar o Conselho de

10.

formulation of the deliberations, organize
the proceedings of the meetings and draw
up the respective minutes, of which the
members of the Board of Directors shall,

as a rule, be informed.

The Chairperson of the Committee shall
ensure, with the support of the Company
Secretary or his alternate, whenever
necessary, that of the meetings held are
properly prepared minutes that allow an
adequate understanding of the matters
discussed, the documents presented, the
resulting conclusions and the

recommendations made.

Without prejudice of the responsibilities of
the Company Secretary and his/her
Alternate, the heads of risk and of others
functions convened to participate in the
meetings of the Committee shall prepare
all the relevant documentation and
provide the necessary support to the

proper conduct of the meetings.

Article 4
(Powers and Functions)
The Committee, in relation to risk
management matters, has, namely, the
following duties:

a) advise and support the Board of
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Administracdo nomeadamente, no Directors namely regarding the
que respeita a apeténcia e estratégia Bank’s overall actual and future risk
de risco gerais, atuais e futuras do appetite and strategy, taking into
Banco, tendo em conta todos os tipos account all types of risks, to ensure
de riscos, a fim de assegurar que that they are in line with the business
estdo harmonizadas com a estratégia strategy, objectives, corporate culture
empresarial, os objetivos, a cultura e and values of the Bank;
os valores empresariais do Banco;

b) assistir o Conselho de Administracao b) assist the Board of Directors in the
na execucgao da estratégia de risco do implementation of the Bank’s risk
Banco, bem como da implementagéo strategy, as well as the consistent
consistente da cultura de risco; implementation of risk culture;

c) assistir o Conselho de Administragao c) assist the Board of Directors in the
na execucdo das estratégias em implementation of the strategies for
matéria de gestao de fundos préprios capital and liquidity management as
e de liquidez, bem como de todos os well as for all other relevant risks,
restantes riscos significativos, financial and non-financial, such as
financeiros e nao financeiros, como market, credit, operational (including
os riscos de mercado, de crédito, legal and ICT risks) and climate and
operacionais (incluindo o0s riscos environmental risks, operational
juridicos e de sistemas de tecnologia, resilience, and reputational risks, in
informacédo e comunicagdo) e de order to assess their adequacy to the
riscos climaticos e ambientais, approved risk appetite and strategy;
resiliéncia operacional, e de
reputacdo, a fim de avaliar a sua
adequacdo face a apeténcia e
estratégia de risco aprovadas;

d) formular recomendacdes ao d) provide the Board of Directors with

Conselho de Administragcao sobre os

ajustamentos necessarios a

estratégia de risco resultantes,

recommendations on
to the

resulting from, inter alia, changes in

necessary

adjustments risk strategy
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nomeadamente, de alteragbes do the business model of the Bank,
modelo de negécio do Banco, da market developments or
evolucdo dos mercados ou de recommendations made by the risk
recomendacbes formuladas pela management function;
funcao de gestao de riscos;

e) Formular recomendagdes e) Provide recommendations on the
relativamente aos principais Bank's key performance indicators
indicadores de desempenho («KPls») (“KPIs”) and key risk indicators
e aos principais indicadores de risco (“KRIs”) related to risk management;
(«KRIs») do Banco relacionados com
a gestao de riscos;

f) Acompanhar o relatério relativo aos f) Monitor the report on main risk
principais indicadores de risco e a indicators and risk management
eficacia da gestao de riscos; efficiency;

g) prestar aconselhamento sobre a g) provide advice on the appointment of
nomeacao de consultores externos external consultants that the
que a funcdo de administracao ou de management or supervisory function
fiscalizacdo decida contratar para may decide to engage for advice or
prestacdo de aconselhamento ou support;
apoio;

h) apreciar a analise de possiveis h) review the analysis of possible
cenarios, incluindo cenarios de scenarios, including stressed
esforgo, para avaliar a capacidade de scenarios, to assess the Bank's
resiliéncia do Banco em situagdes resilience capacity in adverse

adversas de maior risco,
nomeadamente a forma como o perfil

de risco do Banco reagiria a essas

situations of greater risk, namely the
way the Bank’s risk profile would react

to those situations;

situagoes;

i) apoiar na supervisdo da coeréncia i) support the overseeing of the
entre todos os produtos e servigos alignment between all material
financeiros importantes oferecidos financial products and services

Approval Date: 30/10/2026 Version 1
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aos clientes, bem como o modelo de
negocio e a estratégia de risco do
Banco, tendo em conta a avaliagéo
feita dos riscos associados aos

produtos e servicos financeiros
oferecidos e a coeréncia entre os
precos atribuidos a esses produtos e
servicos e os lucros obtidos com os
mesmos;

j) examinar se 0s incentivos

estabelecidos na  politica de
remuneracdo do Banco tém em
consideragao o risco € o cumprimento
das normas aplicaveis; e

k) avaliar as recomendacdes

formuladas pelos auditores internos e

externos, no que respeita a matérias

de riscoe acompanhar a adequada

aplicacdo das medidas adotadas.

outras matérias

Ao Comité, em

relacionadas com o risco, compete,

nomeadamente, o seguinte:

a) aconselhar e apoiar o Conselho de
Administracao no controlo da eficacia

dos sistemas de gestéo de risco;

b) aconselhar e apoiar o Conselho de
Administracdo na supervisdo da
definichko e implementagdo de

sistema de gestao de risco;

2.

offered to clients and the business
model and risk strategy of the Bank,
having in mind the risk assessment of
the risks associated with the offered
financial products and services and
the alignment between the prices
assigned to and the profits gained

from those products and services;

j) examine whether the incentives set
out in Bank's remuneration policy take
into account the risk and compliance

with the applicable regulations; and

the

internal or

k) assess recommendations of

external  auditors,
concerning matters of risk, and follow
up on the appropriate implementation
of measures taken.

The Committee, in relation with other

matters related to risk management, has,

namely, the following duties:

a) advice and support the Board of
Directors within the control of the

the

management system;

effectiveness  of Bank’srisk

b) advice and support the Board of
the

establishment and implementation of

Directors to oversee

risk management system;

Version 1
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c) avaliar e aconselhar o Conselho de
Administracdo na adog¢ao de medidas
que valorizem  comportamentos
alinhadas com a cultura
organizacional assente em elevados
padrbes de exigéncia ética;

d) pronunciar-se, no apoio ao Conselho
de  Administracao, sobre 0s
processos de planeamento de capital
(ICAAP) e de liquidez (ILAAP) e
respetivas conclusées, bem como
acompanhar o processo da respetiva
monitorizacao;

e) acompanhar, periodicamente, o
relatério sobre os  principais
indicadores de gestdo de risco,
incluindo, entre outros, os fatores de
risco ESG.

3. Sa&o ainda competéncias gerais do

Comité:

a) pronunciar-se sobre a contratagao
de servigos nas areas de gestdo de
risco;

b) pronunciar-se sobre os processos,
planos e relatérios anuais, relativos
as areas de gestao de risco;

c) avaliar e aconselhar sobre a
independéncia das fungbes de
controlo interno na gestao de risco,
incluindo sobre a adequada

segregacao de fungdes, recursos e

c)

evaluate and advise the Board of
Directors in the adoption of measures
that value behaviours aligned with the
organizational culture based on high

standards of ethical requirements;

on support of the Board of Directors,
issue  opinion about planning
processes of capital (ICAAP) and
liquidity (ILAAP) and its conclusions,

as well as respective monitoring;

monitoring, periodically, the report
about the main indicators of risk
management, including, among
others, the ESG risk factors

3. The Committee also has the following

general powers:

a) provide advice regarding the
engagement of services in the
areas of risk management;

b) provide advice on the processes,
annual plans and reports,
concerning risk management;

c) assess and advise the Board of
Directors on the independence of
the internal control concerning risk
management, including adequate

segregation of functions and

Approval Date: 30/10/2026
Publication Date: 04/11/2026
Effective Date: 30/10/2026

Version 1

10/13



< Bison Bank

REG_CGO_RRC
Company Governance
Regulations of the Risk Committee

2.

poderes necessarios;
d) pronunciar-se, em articulagdo com a
Comissdo de Auditoria, sobre a
contratagdo de quaisquer servigos a
prestar pelo Auditor Externo que
estejam para além do seu mandato
societario e que respeitem a
matérias de risco;
e) apreciar com os administradores e
colaboradores responsaveis pelas
funcdes de Risco e Compliance as
respetivas responsabilidades,
dotagdes de recursos, metodologias
de atuacdo e desenvolvimento de
atividades;
f) o Comité analisara anualmente o seu
proprio desempenho.
4. O Comité dispde de acesso irrestrito a
dados,

todos os registos e

colaboradores do Banco.

Artigo 5.°

(Relagéao com as areas do Banco)
Consoante as matérias em analise, o
Comité pode convocar ou pedir
esclarecimentos ao Chief Risk Officer
(CRO), a qualquer membro dos o6rgaos
de administracdo ou fiscalizagdo ou
colaborador do Banco, designadamente
ao responsavel das fungdes de Risco.

O Comité pode igualmente convidar

resources and necessary powers;
d) provide advice, in articulation with
Audit Committee, with respect to
any services to be provided by the
External Auditor that are beyond its
mandate and are related to risk

matters.

e) assess, together with the board
members and the Heads of the
Risk and Compliance functions,
the respective responsibilities,

resources allocation, performance

methodologies and  activities
development;
f) the Committee shall examine each
year its own performance.
4. The

unrestricted access to all data, records

Committee shall have

and employees of the Bank.

Article 5
(Relations with the Bank’s areas)
under

Depending on the matters

consideration, the Committee may
summon or request information to the
Chief Risk Office (CRO), to any member
of the management and supervisory
bodies or Bank employee, notably to the
Head of Risk.

The Committee may also invite any
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qualquer membro do Conselho de
Administracado e da Comissao de
Auditoria, bem como consultores e
auditores externos, a assistir as suas
reunibes, consoante as matérias em
analise.

Sem prejuizo da relagdo funcional que
mantém com o Conselho de
Administracao, a Comissao Executiva e a
Comissado de Auditoria, o responsavel
pelas funcbes de Risco reporta
funcionalmente ao Comité, nas matérias
cuja competéncia Ihe esta atribuida.
Uma vez que o Global Risk and Reporting
Department é o recetor de todos os riscos
identificados no Banco, em caso de esta
identificar alguma situagdo reputada de
risco elevado, a mesma devera ser
comunicada de imediato ao Comité.

O Comité deve colaborar com outros
Comités, cujas atividades possam ter
impacto na estratégia de risco (por
exemplo Comité de Nomeacdo e
Remuneragéo) e comunicar
regularmente com as fungdes de controlo
interno do Banco, em particular, com a

funcao de gestao de riscos

member of the Board of Directors and the
Audit Committee, as well as consultants
and external auditors, to attend its
meetings, depending on the matters

under consideration.

Without prejudice of the functional
reporting to the Board of Directors, to
Executive = Committee and  Audit
Committee, the Head of Risk function
report, functionally, to the Committee on
all matters which have been assigned to
the latter.

Considering that the Global Risk and
Reporting Department is the receiver of
all risks identified in the Bank, if it is
identified any situation classified as high
risk, it should be immediately reported to
the Committee.

The Committee shall collaborate with
other Committees whose activities may
have an impact on the risk strategy (eg
Nomination and Remuneration
Committee) and communicate regularly
with the Bank's internal control functions,
in particular with the risk management

function.
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Artigo 6.° Article 6
(Disposicoes Finais) (Final Provisions)

1. O presente Regulamento deve ser This Regulation should be reviewed
revisto a cada dois anos. every 2 years.

2. Qualquer alteragdo ao presente Changes to these Regulations shall,
Regulamento, depois de discutida e after being discussed and analyzed by
analisada pelo Comité, carece de the Committee, be approved by the
aprovacdo pelo Conselho de Board of Directors.

Administragao.
3. O presente Regulamento foi This Regulation was approved on the

aprovado na data abaixo indicada e
encontra-se disponivel no website do

Banco.

date indicated below and is available

on the Bank’s website.
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